VISTA 2015
People Action Plans

Goal 1
Recruit, hire, induct, support
and retain high-performing
staff

Provide vigorous and effective
personnel recruitment strategies
that achieve greater diversity and

Objective 1

fill critical needs

employees by providing market-
competitive compensation and

Objective 2
Attract and retain talented

effective work rules

Action 1: Develop and promote the APS
"brand" that will creatively and
aggressively  recruit  high  quality
candidates by 2015

Action 2: As positions become
available, and while always seeking to
hire the best qualified person for any
position, increase ethnic diversity by
10% annually

Action 3: Decrease the number of
vacant hard-to-fill positions by 5%
annually through both traditional and
non-traditional licensing programs and
applicant sources

Improve retention rates by
responsive to professional
concerns and needs of

Objective 3

employees

achievement by 2015

networking by 5% annually

Action 1: Implement a school-wide
bonus pay program based on student

Action 2: Develop a market analysis of
our competition and utilize the results in
a pragmatic and systematic way by 2015

Action 3: Attract non-teacher applicants
through business / corporate means
including web-based technologies, social
media tools, and business / corporate

Action 1: Support all beginning teachers
through an effective induction and
mentoring program

Action 2: Support all beginning
classified employees through an
effective orientation and mentoring
program

Action 3: Develop and support all
beginning adminstrators and
professional/technical employees
through an effective orientation and
mentoring program by 2012

Action 4. Decrease teacher turnover
rate by 10% annually




VISTA 2015
People Action Plans

Goal 2
Ensure all employees are
highly effective and skilled
for their positions

Objective 1
Hold employees accountable to
a high standard for performance

Provide classified employees
with relevant, job-specific
professional learning

Objective 2

effectiveness and decrease time

Objective 3
Increase employee job

on non job issues and tasks

Action 1: Implement a revised teacher
evaluation process including student
growth measures and development of
job descriptions by 2012

Action 2: Implement an enhanced
administrator evaluation process that
includes feedback from peers and
subordinates by 2014

Action 1: 100% of schools and sites will
develop and implement annual professional
development plans for classified employees

Action 2: Increase awareness by 5% annually
of the Classified Employees Council by
implementing  site-based = communication
strategies and leadership opportunities

Action 3: Implement a "Beyond NCLB"
second tier of professional development for
instructional based classified staff by 2012

Action 4: Implement a voluntary online
learning plan for clerical / secretarial
employees focused on leadership,
employability, and promotable skills by 2012

Action  1: Implement  Human
Resources management technology

that allows for self-service, automated

and paperless communications by
2012




